TOWN COUNCIL MEETING

Monday, January 09, 2023 at 6:00 PM

Town Hall - 41 South Main Street Randolph, MA 02368

AGENDA

,Q DFFRUGDQFH ZLWK *RYHUQRU %DNHUfV 2UGHU 6XVSHQGLQJ
Meeting Law, G. L. c. 30A, § 20, relating to the 2020 COVID-19 emergency, the Town Council
shall meet remotely to avoid group congregation.

The public is invited to attend this meeting remotely, only via phone or computer. In order to
maintain safe social distancing guidelines, no physical presence will be allowed at this time.

The Town Website will be updated on the day of the meeting with the phone and computer
access instructions.

Call to Order - Roll Call - Pledge of Allegiance
Moment of Silent Prayer
2023 Council President and Vice President Elections

Appointment of 2023 School Committee Representative

Swearing in of Newly Elected Officers

mm o o w »

Approval of 2023 Town Council Meeting Dates
1. 2023 Potential Meeting Schedule:

January 9 and 23
February 6 and 27
March 13 and 27
April 3 and 24
May 8 and 22
June 5 and 26
July 10 and 24
August 7 and 21
September 11
October 16 and 30
November 6 and 20
December 11

G. Approval of Minutes

1. Minutes of Town Council Meeting of November 28, 2022




Announcements from the President

Public Hearings

1. Requestto Submit an FY22/23 CDBG Grant Application
Public Comments/Discussions

Motions, Orders, and Resolutions

TRZQ ODQDJHUTV 5HSRUW

. Old/Unfinished Business

New Business

1. Council Order 2023-001: Prior Fiscal Year Unpaid Bills

2. Council Order 2023-002: ARPA Budget Transfer

Correspondence

1. Invitation to the Town of Randolph Annual Martin Luther King, Jr. Celebration
Committee Reports

. Open Council Comments

Adjournment
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Dates to Remember:

Jan 1
Jan 2
Jan 16
Feb 14
Feb 20
Apr 7
Apr 9
Apr 17
May 14
May 29
June 18
June 19
July 4
Sep 4
Sep 25
Oct 9
Oct 31
Nov 11
Nov 23
Dec 25
Dec 31

New Years

New Year’s “Holiday”
MLK Day
Valentine’s Day
Presidents’ Day
Good Friday
Easter

Patriots’ Day
Mother’s Day
Memorial Day
Father’'s Day
Juneteenth
Independence Day
Labor Day

Yom Kippur
Columbus Day
Halloween
Veterans Day
Thanksgiving Day
Christmas Day
New Years Eve

D = Meeting Date
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Randolph Town Council
DRAFT Meeting Minutes

Meeting Date: Monday, November 28, 2022 at 6:00 p.m., Remote Meeting via Zoom

Call to Order: CouncilPresident W. Alexopoulos called the meeting to order.
Roll Call +Council Members Present: Christos Alexopoulos, William Alexopoulos, Richard Brewer,
Natacha Clerger, Ryan Egan, Jesse Gordon, Katrina HDfEUPRQG . HYLQ 2f&RQQHOO &RX
Absent)
Pledge of Allegiance:Pledge of Allegiance led by Councillor Hufirmond.
Moment of Slent Prayer: Moment of Silent Prayer held.
Approval of Minutes:
1. Minutes of Town Council Meeting of November 7, 2022
Councillor Burgess entered the meeting at 6:04 PM.
Councilor Gordon requested the following edits to the draft minutes: Councilidomoved to make
D FRUUHFWLRQ RQ WKH 1RYHPEHU PHHWLQJ PLQXWHYV ¢
+HDUW RQ WKH ODQH”™ VKRXOG UHDG 8% +HDUW RQ WKH OHQG”
not November 15, 2022.
Motion to approve tb minutes made by Councillor Clerger, subject to the corrections stated by
&RXQFLOORU *RUGRQ VHFRQGHG E\ &RXQFLOORU 2T1&RQQHOC
Roll Call Vote: 80-1 (Councillor Burgess Abstained)
Motion Passes.
Old/Unfinished Business:
1. Councilor Order 202D53: FY2023 Reserve Fund

Council President Alexopoulos introduced Council Order 2022 Town Attorney Griffin stated that
this Council Order was advertised, and this is the second meeting so it is available for a vote tonight.

Town Manager Howard spoke about the intent for the reserve fund this year which will be for snow an
ice, and additionally, the school project which is going out to bid sometime tdanighry so it is
important to have some funds available to help withghaject.
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Motion to approve Council Order 20253 as presented made by Councillor Egan, seconded by
Councillor Brewer. Discussion was held regarding other MSBA towns and the procedures for spending
funds from a reserve fund.

Roll Call Vote: 90-0

Motion Passes.

New Business:

1. Council Order 202055 Authorizing the Town of Randolph to Enter into a Grant Agreement with
Norfolk County for Funding Under the American Rescue Plan Act

Council President Alexopoulos read Council Order 2022 into the recordlown Manager Howard

gave a brief explanation regarding the purpose of this Council Order which is to accept the portion of
ARPA funding coming directly from Norfolk County for our allotment total of $6,474,184.00 to fund
the costs related to the Trown Regional Water Treatment Plant.

Motion to approve Council Order 20255 for the maximum Norfolk County grant amount of
$6,474,184.00 as described by the Town Manager made by Councillor Burgess, seconded by Council
Egan. Discussion was held regardihg different sections of monies that have been made available
through ARPA. Additional discussion was held regarding a grant administrator position being perfect t
review the documents associated with these Council Orders.

Roll Call Vote: 80-0 (Councilor Egan absent during vote)

Motion Passes.

Public Hearings:

1. 6:21 PM: Special Permit Application and Site Plan and Design Review for a Proposed RemetdpDrive
Teller Unit located at-B1 Warren Street

This is a continued public hearing. The Public Hearing was opened at the last Town Council Meeting
(November 21, 2022). This hearing concerns two requests. One request is for a special permit and th:
second is for site plan and design review for thiggatoBoth public hearings are being conducted
together.

David Tidwell, J.P. Fine and Phil Cordeiro are all present for the Applicant.

Council President Alexopoulos: We had left it that you were going to get us some additional
information that was regsted by the Council. | see that that came through this morning with pictures
of some signage and dimensions of the drive through sign on North Main Street, and additional signag
on the drive up teller and the drive up teller canopy, the design plaatastivell, as well as the drive
through signage painted on the ground, the lighting, and the request for the traffic flow.

Mr. Cordeiro: That is correct. We tried to answer the questions that were raised last week by providin
clarifying information.

Mr. Cordeiro presented on behalf of Applicant. The Applicant showed some of the updated plans and
information that had been submitted to the Council.

Mr. Cordeiro showed a map of the Site Plarl(2).

Town CouncilMeeting11/282022 Page2
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Mr. Cordeiro: We want to make sure it ieat where the location of the remote drive e
layout has not changed. But we have provided inset detail to be clear on the location, that we have a
concrete pad, and on top of that pad is a circular pedestal, which is the vacuum tube and

communications screen, and then surrounding that is a line showing the limit of the overhead canopy.

With regard to the overall Site Plan, we have added some landscaping. Silver Maples at either end of
the drive up queue. There is also additional landscaping at the island along North Main Street.

Mr. Cordeiro displayed the proposed sign plarb(i2).

We have also provided pertinent details on all of the signs that are submitted and requested for this
property. The % sheet in the drawing set has each sign location.

At North Main Street there would be a directional sign on the island at theantoaimdicate the point
of entry for HarborOne with the drive through arrow. Along the rear of the building, there is the
existing red awning. That awning will be changed to blue and would have the HarborOne branding
added.

On the store front there winbibe signage affixed to the glass doors. There would also be signage
affixed to the facade of the building and the dormer with the name and insignia.

Along the existing pylon sign we seek to add a HarborOne plate on the existing sign.

On the existing tower that separates the two buildings, labeled Front Tower Signs on the plan, we seel
to add the HarborOne name and insignia and a sign indicating that there is parking in the rear.

These signs were reviewed by the Planning Departnmehtr@st have been approved by the Planning
Department. The remaining signs, he understands, also require ZBA approval, but all the signs are
EHLQJ SUHVHQWHG KHUH DV SDUW RI WKH &RXQFLOYV VLWH ¢

They were also asked to provide commentary ertridfic pattern and so they have added a graphic
plan with the traffic pattern.

Mr. Cordeiro showed a plan with the traffic patterrl(@3).

Mr. Cordeiro: They expect some customers will enter from North Main Street. There are two entrance
on Notth Main Street. A North and a South entrance on North Main Street. Customers can then use tl
teller and exit back out of one of the two access points on North Main Street or, more likely, exit
through the access points on Depot Street or Warren S@#etr customers may enter through Depot
Street or Warren Street, and then would have the same exit options. The expected traffic flows are
shown with arrows on the plan.

Customers could also drive in and park in front of the building and use thedotsbyced to go into the
bank during normal business hours.

The last item that was mentioned at the last meeting was the hours of operation of the facility. We are
not seeking inclusion for 24 hours on the Special Permit. The current hours of opat #tie bank,
and the hours that are submitted as the expected hours at this location, are as follows:

Lobby +
8:30am to 4pm, MondaWednesday;
8:30am to 6pm, Thursdays;
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8:30am to 5:30pm, Fridays;
9am x1lpm, Saturdays;
Closed, Sundays.

Drive Up *

8:30am to 4pm, MondaWednesday;
8:30am to 6pm, Thursdays;
8:30am to 5:30pm, Fridays;

9am x1lpm, Saturdays;

Closed, Sundays.

Those are the changes and additional information submitted as requested by the Council.

Councilor Burgess: Point of Information to the Town Attornghave you looked into the 24 hour
business issue?

Town Attorney: Yes. We have a number of Special Permits out there. Many are drive throughs withot
24 hour Special Permits. Some are buntiegther with 24 hour Permits. It seems to be largely driven
by what the applicant sought. The Special Permit section of the Ordinance itself is focused only on
hours of operation, not on the nature of the business.

Councilor Gordon: He and his wifeearegulars at the site using the Dunkin Donuts. He likes the
additions to the plans today, especially the signs and the landscaping. The issue that he is focused or
the trash that sometimes builds up across from the Depot Street entrance. Treitéraldhere. He

has spoken to the other businesses in that complex and they are willing to help with the cleanup of tha
VSRW ,W LV D PHVV W LV KDUG WR JHW WR ,W LV LPPHGLD
and he invits them to participate in the cleanup.

Councilor HuffLarmond: Thank you to everyone for clarifying your plans and giving us more

information. The arrows on the traffic pattern map make a big difference. She appreciates that the plz
are clear to allvho are watching. She is still not convinced that there are not going to be some problen
with the traffic at the bank and the Dunkin Donuts during busy hours, but she appreciates the new plar

Councilor Burgess: The new plan that we would be refargno the Special Permit, does it have a
revision date?

President Alexopoulos: The new plan has a revision date of November 23, 2022.

&RXQFLORU 21&RQQHOO , GR OLNH WKH QHZ WUDIILF SODQ .
on the MNrth Main Street side to be an entrance that goes in only but not an exit that goes out and |
would like to see a speed bump right there. There is a speed bump there, | checked. | would like to s
you keep that. But other than that, | have no probleitisamything else.

Councilor Burgess: They have talked about the traffic pattern, but | do not see any signage that woulc
VXSSRUW WKHLU WUDIILF SDWWHUQ RQ WKH PDS 7KHUH LV ¢
| would like that tobe included in the motion, if they are going to suggest that there is a prescribed
traffic pattern.

President Alexopoulos: Mr. Cordeiro please explain panel number 10 on page three, where you have
drive through and what looks like directional signage.

Town CouncilMeeting11/282022 Paged



Section G, ltem1.

Mr. Cordeiro: We are not proposing turn restriction signage, so there is none on th ent.
We noted the drive through pavement markings in detail 10 on sHs@&t.CWe would endeavor to put

those at the rear of the site.

Mr. Fine: | beliere we do show right turns in green on the traffic plan coming out onto North Main
Street. The intent is to have those cars coming out onto North Main Street turn right. It is definitely
awkward trying to cross over that section of North Main Streetelktis not signage on the map that
VD\V SULJKW WXUQ RQO\" R Uout@eR aom | v stkhxthirtg TikR thatDwé woRlY heH G
willing to add signage that would encourage people to take a right and not a left as they turn out onto
North MainStreet.

President Alexopoulos: On both entrances onto North Main Street?
Mr. Fine: Yes, | think that makes a lot of sense.

&RXQFLORU *RUGRQ , DP ORRNLQJ DW WKH VWUHHW YLHZ RI
WXUQ RQO\" DV ZHOO DQG LW LV PRXQWHG RQ WKH VWRS VL.

President Alexopoulos: No, those signs are by CVS.
Councilor BurgessThose were part of the CVS permit.
Councilor Gordon: Then, | think that is pretty reasonable.

Mr. Fine: | do think it is reasonable. | think it would be safer if cars are taking a right. | think that is
what they usually do. | think it is dauntingtike a left there. But we would be happy to put a sign at
both of those entrances/exits showing right turn only.

SUHVLGHQW $OH[RSRXORYV /HW WKH UHFRUG UHIOHFW WKDW
2Q0\" GLUHFWLRQ D Oentraricey&kitd & N RhWIKin Biredl. KMhybe you can send us a
new updated plan once we vote this this evening for inclusion with our packet?

Mr. Cordeiro: We would be happy to. We will add it and send it to your clerk.
President Alexopoulos: Any othquestions?

&RXQFLORU 21&RQQHOO 2Q WKDW VDPH VSRW DW WKDW 1R!
ZLWK D ®GR QRW HQWHU VLJQ JRLQJ RXW DQG WKH RWKHU \
HQWUDQFH DQG DQ H[LW JRL&W BRXWKQZPOW\EXWIQLWK D 2ULJ

Councilor Burgess: Are you talking about the Northerly entrance on the North Main Street side being
3LQ RQO\""

&RXQFLORU 21&RQQHOO , DP WDONLQJ DERXW WKH 1RUWK 0
colors on the trafti plan. | am talking about where the pink arrow is, coming in. Get rid of that green
DUURZ JRLQJ RXW -XVW PDNH LW 3LQ RQO\" DQG WKH RWKH
they have it drawn.

Mr. Fine: They are pretty wide entraneests, and we would prefer not to limit the traffic because we
think that there is plenty of room for the cars to maneuver. It also could cause some confusion over
which entrance you are supposed to go in or out of. | think the cleaner way to dstitaglijmit the
dangerous movement, which is crossing over the center lane of North Main Street and going but
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DOORZ SHRSOH WR WXUQ ULJKW RQWR 1RUWK 0D [ SectionGttemi
and there was a conflict between cawsing in and out | would agree, but they are both quite wide and
very much designed for two way traffic.

Councilor Burgess: How are you addressing the speed bump issue?

OU )LQH , ZRXOG EH KDSS\ WR SXW WKH VSHHG EXPS EDFN |
WKHUH RQ VLWH FXUUHQWO\ RU QRW W PLJKW MXVW EH UH
the drive through queue. If it i@ite now, great, it just might have to be relocated. Maybe it needs to

be just adjusted a little further down so it is not right where the entrance to the drive through is.

Mr. Alexopoulos: | believe there might be two speed bumps there right now.
Councilor HuffLarmond: There are.

Mr. Fine: Nothing that is there would go away unless it conflicted with the entrance to the drive
through, and if it does conflict with the entrance, we would just relocate it.

Councilor HuftLarmond: | want to make seiwe are being considerate to the other businesses that are
in this complex. When | am looking at the traffic pattern, | am looking at it on behalf of all the
businesses. When | look at Five Guys, for example, people park in back, and then prob#iiyugkit
those North Main Street exits, where the green arrow is.

&RXQFLORU 21&RQQHOO 7KDWTV WKH UHDVRQ , ZDQW WR JH
go up North Main Street towards Milton, they are going to use the top to cut a@wes.is harder to

cut across, because the traffic is usually backed up to there. So, | want to eliminate that danger by
making sure no one goes left out of there.

Councilor HuffLarmond: There are restaurants in there now. Do people do that nowichaeen
that as a current traffic pattern.

SUHVLGHQW $OH[RSRXORV O0OU )LQH KDV DJUHHG WKDW WKH
WKH\ ZRQYW EH DEOH WR PDNH D OHIW KDQG WXUQ FRPLQJ R

Mr. Fine: If there is a concern, | thinkathis the concern, that they would go left coming out of those
entrances based on the design and layout of those entrances. If the traffic is backed up at the intersec
the entrances/exits allow cars to access the road a little further down, whlhyantght be safer.

Councilor HuftLarmond: That is a great idea. However, does it affect the other businesses in the are:
Do they have to agree on these changes?

Councilor Burgess: There should be two existing signs there currently based @epnis.
President Alexopoulos: And with the businesses across the street, they have signs limiting turns as w
Councilor Burgess: The entrance to the bank on that side is also one way.

Councilor HuftLarmond: | understand that, but if they pptextra signage, do we need to consult with
or consider the other businesses in this complex?

Mr. Fine: The owner of the property has control over the layout of the parking lot. We definitely have

WKHLU EHVW LQWHUHVWYV LQ PLQG DQG ZDQW WR SURPH "H W

Town CouncilMeeting11/282022 Pageb



Section G, ltem1.

anyone will have a problem with that. As Mr.r8ass points out, it makes sense that
been the original design or intent, because there is a double yellow line in the middle of North Main
Street. It would make sense that you would have to take a right turn coming out. We are very much ok
wLWK WKDW W SUHGDWHV P\ LQYROYHPHQW LQ WKH SOD]D Zz
the permitting or the signage, but it makes a lot of sense.

Councilor Clerger: | am struggling with my charger. My phone keeps dying. My intemtitms
matter is to vote in the positive on the Special Permit.

President Alexopoulos: We will have to wait and vote when we vote.

&RXQFLORU %YUHZHU W ZDV DOZD\V 3ULJKW WXUQ RQO\" WK
probably took the sigs out. They will have to be replaced. Kevin, what about if we paint arrows on the
ground to indicate, also, to take the right turns? That should help the traffic flows. And anybody who
JRHVY DFURVYV ZLOO WLH XS WUDIIyBu paditttiw arrcdRap the/ghukd. Q N \R
showing the traffic flow.

Mr. Fine: That is an excellent suggestion. The painted street arrows are very effective. We would be
happy to paint right arrows coming in and right arrows going out.

Councilor Burgessi have a motion.

| move to grant a Special Permit for the purpose of a drive through, a teller operation, for banking
operations, for the property at31 Warren Street as requested by the Applicant pursuant to applicable
law and specifically as show @tans C501, C502, and C102, as presented to us and as amended, with
the conditions that they are instructed to include the new vegetation that is shown on the plans, the
painted asphalt signage indicating traffic patterns as approved at North MaintBé&rsgged bumps,

one or two, as may be relocated on site so as not to conflict with the entrance or egress of the banking
teller operation, and that the signage for the kiosk is approved per the Town Council with the condition
that on the tower the signags directional only, as the applicant already has a sign on the front of the
building and there is going to be one on the kiosk and one on the rear of the building, but that the Tow
Council has no objection to the signage as presented coming off of Main Street, that the Council

finds that the use is in harmony with the purpose and intent of the zoning ordinance, that it is not
detrimental to the zoning district nor the abutters, and that the Council finds that the other findings and
requirements othe ordinances for the issuance of a Special Permit have been met.

Discussion was held about the form of the motion.
Motion was seconded by Councilor Brewer.

Roll Call Vote: 90-0.
Motion passes unanimously.

Discussion was held regarding the fanfradditional motions to approve the Special Permit.

Motion was made by Town Council President Alexopoulos, Seconded by Councilor Egan, as follows:
The Town Council finds:

-that the adverse effects of the proposed use will not outweigh its belneifjg#ets to the Town and to

the neighborhood, in view of the particular characteristics of the site, and of the proposal in relation to
the site;

10
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-that the proposed use is acceptable in light of the requirements contained in the T
Ordinance and the Table of Allowable Activities;

-that the proposed use is in harmony with the general purpose and intent of the Zoning Ordinance;
-that the propsed use is consistent with the Town Master Plan;

-that the proposed use is acceptable, in light of traffic flow and safety concerns, including parking and
loading;

-that the proposed use is acceptable in light of the adequacy of utilities and othesgnviies;

-that the proposed use is acceptable in light of the impacts of the proposed use on neighborhood
character;

-that the proposed use is acceptable in light of the impacts of the proposed use on the natural
environment; and

-that the proposed use acceptable in light of the fiscal impacts of the proposed use, including impacts
on Town services, the tax base and the employment considerations;

and hereby votes to grant the Special Permit pursuant to the Town of Randolph Zoning Ordinances ar
all other applicable law with the following conditions:

-they are instructed to include the new vegetation that is shown on the plans,

-they are instructed to include the painted asphalt signage indicating traffic patterns as approved at Nc
Main Street,

-theyare instructed to include the speed bumps, one or two, as may be relocated on site so as not to
conflict with the entrance or egress of the banking teller operation, and

-that the signage for the kiosk is approved per the Town Council with the conbldtoon the tower the
signage is directional only,

Further discussion was held regarding the form of motion to approve the Special Permit.

Roll Call Vote: 80-1 (Burgess abstained).
Motion passes.

ORWLRQ PDGH E\ &RXQFLORU (JDQ 6HFRQGHG E\ &RXQFLORU
and Design Review Request as follows:

$IWHU GXH FRQVLGHUDWLRQ RI WKH $SSOLFDQWYfV UHTXHVW
submittedtothe RZQ &R XQFLO LQFOXGLQJ WKH $SSOLFDQWIV ZULW
comments presented to the Council during the public hearing, and based on the recited findings, abov
move that that Town Council grant the requested approval of SitaRdaDesign Review pursuant to

the Randolph Zoning Ordinance, the applicable Town Council policies and procedures, and all other
applicable law to permit the construction and operation of a Remote-Dpvieller Transfer Unit and a
gueue area for 5 carshe locatedat7 :DUUHQ 6WUHHW LQ 5DQGROSK DV GF
Application, without conditions other than those described in the vote on the Special Permit. The
conditions are as follows:

-they are instructed to include the new vegetaitiah is shown on the plans,

-they are instructed to include the painted asphalt signage indicating traffic patterns as approved at Nc
Main Street,

-they are instructed to include the speed bumps, one or two, as may be relocated on site so as not to
conflict with the entrance or egress of the banking teller operation, and

-that the signage for the kiosk is approved per the Town Council with the condition that on the tower th
signage is directional only,

Roll Call Vote: 90-0.
Motion passes unanimously.

11
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Council President Alexopoulos: To the Applicant, Congratulations. As discussed,

Section G, ltem1.

with the revised plan with arrows, signage, etc.
Mr. Cordeiro and Mr. Fine indicate that they will do so.
Council President lexopoulos: Next meeting is next week, December 5, 2022.

Adjournment:

Motion to adjourn was made by Council Vice President Clerger, seconded by Councilor C.

Alexopoulos.
Roll Call Vote: 7#0-0 (Burgess and Egan absent)
The meeting was adjourned at G 2M.

Town CouncilMeeting11/282022 Paged
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DR. MARTIN LUTHER KING JR. COMMrTTE=E

December 31, 2022

Dear Town Council:

You are cordially invited to the Town of Randolph Annual Martin Luther
King Jr. celebration, which will be held at the following time and place:

Monday, January 16, 2023
10:00 AM — 12:00 PM
The Randolph Elks Lodge
21 Stool Street; Randolph, MA

The aim of the program is to honor the continued relevance ofRev. Dr.
Martin Luther King Jr.’slegacytoday. We would be honored to have your
attendance. Please let us know if you will be joining us.

Sincerely,

The Randolph Dr. Martin Luther King Jr. Committee

Dr. Martin Luther King Jr. Committee
RandolphMLKJr@gmail.com

14




Section O, Item1.

15




